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D&A │ Deines & Associates 
Who Are We?

D&A │ Deines & Associates Coaching and Mediation is a unique partnership formed by Erika Deines and associates offering individual and corporate clients a comprehensive set of services, which will inspire clients to find creative alternatives for new directions on their journey to success.
What do we offer? 

Coaching Services

Coaching is an exciting profession whereby trained professionals assist individuals or teams to move forward creating the life they want.  Clients are encouraged to re-examine their values, set “SMART” goals according to their values and move forward experiencing success, balance and fulfillment faster than if they were to do this on their own.  The coaching relationship, which is co-designed with the client, may last weeks, months or extend beyond a year.

Anyone who wants to make a change in his or her life will benefit from coaching.  Whether you are in a transition between careers, whether you want to improve the “flow” of your daily life, or whether you are a successful businessperson or executive, coaching will assist you in clarifying your directions and moving forward into action!

“Words That Change Minds” LAB Profile

As certified consultants and trainers for “Words That Change Minds” LAB (Language and Behavior patterns) Profile, we help organizations dramatically improve their communication about change with their own people. We offer:
· Career Counseling 
· Corporate Culture Diagnosis and Change Measurement

· Hiring Employees Who Perform

· Building a High-Performance Team

· Negotiating and Bargaining

Mediation Services

D&A │ Deines & Associates Coaching and Mediation offers clients a full spectrum of conflict resolution services.  As professional mediators and consultants for Mediation Training International, we offer:

· One-day conflict management courses for managers and employees 

· Custom designed conflict management and communication workshops

· Conflict management system design in the workplace

· Mediation services include service providers, preliminary “ADR” (Appropriate Dispute Resolution) meetings, multi-party mediation, facilitation and assisted negotiation.

Where are these services offered?

Individual and team coaching, education, mediation and facilitation services are provided to clients on-site, at a mutually agreed location, over the telephone or in a retreat setting.  

Why Choose D&A │ Deines & Associates Coaching and Mediation?

As we navigate life’s journey, both personally and in our businesses, our compasses can get a little rusty.  Sometimes people need some guidance focusing their direction and getting motivated into action – whether it is moving forward on their own or within a team setting in the workplace.  

Using a solution-focused approach, both coaching and conflict resolution services provide clients the opportunity to get moving and to achieve more.  

Get Moving  

With all the services that D&A │ Deines & Associates Coaching and Mediation offers, clients have the opportunity to move into action.  Whether it is the accountability offered in a coaching relationship or the direction provided by the objective third party in conflict resolution, D&A │ Deines & Associates Coaching and Mediation provides the inspiration for people to move forward and take action.

Achieve More

“More” is defined by the client.  In an individual coaching relationship, “more” might be more balance, more leadership, more time, more fulfillment or more clarity.  In a team coaching relationship, “more” might be more cooperation, more focus or more synergy.   In conflict management, “more” might by more communication, more prevention, more alternatives and more long lasting solutions.

The Bottom Line

When individuals, partnerships, groups, teams or organizations get moving and achieve more, there is a payoff.  That payoff may be intangible, it may be financial or it may be both.

As you read further in this brochure, the potential payoff from these services will become evident.

Coaching Services

What is coaching?

Coaching is a profession that works with individuals and teams to help them achieve results and sustain life-changing behavior in their lives and careers. Professional/personal coaching addresses the whole person – with an emphasis on producing action and uncovering learning that can lead to more fulfillment, more balance and a more effective process for living and working.

Why have a coach?

Individuals and teams come to coaching for lots of different reasons but the bottom line is change. Coaching doesn’t remove problems.  Rather, coaching helps clients turn problems into challenges and draw upon unknown internal resources to overcome them.

Coaching creates a context where people regularly work on the most important issues of their lives.  It is a powerful relationship for people making important changes in their lives.  Coaching helps people become more effective, resourceful, satisfied and productive in their lives at many levels.

Coaching moves clients forward to success, balance and fulfillment, aligning goals and visions with core values.

Unlike counseling or therapy, coaching begins with the fundamental belief that the client is whole and perfect just as they are.  Coaching focuses on moving people forward – on what the client wants.

How does coaching work?

Generally a coach meets with a client 3 – 4 times per month at the outset.  These meetings can be in person or on the telephone.  One of the unique aspects about coaching is the ability to conduct sessions on the phone to save time.  A coach’s briefcase is comprised of a variety of tools.  Sessions may be conversational or, when appropriate, the coach may suggest an experiential exercise to assist the client in a new and creative way.

The length of a coaching relationship varies from client to client.  Generally a client will commit to a three-month initial session.  From there, clients may continue at the same rate, change the frequency of calls or terminate the relationship.  It is not uncommon to have a coaching relationship that stretches over a one to two year period.

Each coaching relationship is designed with and for the individual client.  Coaching understands that each person has his or her own path.  Our coaches work one on one with people to get a clear understanding of their ideal life by asking compelling questions and challenging them to take action each week. 

The Language and Behavior Profile (LAB Profile) is a way of thinking about people and groups that allows the coach to notice and respond to how they get motivated, process information, and make decisions. The LAB personal profile tool is an interview process that makes it possible to examine personal behavior styles and tendencies that flow from them. It is invaluable to building rapport and credibility in a coaching conversation.

Mediation Services

Introduction

Our affiliates have had extensive training in many different aspects of conflict management and collaborative communication.  As professional mediators and educators in the area of conflict management and effective communication, D&A │ Deines & Associates offer a full spectrum of services that will enhance the performance and effectiveness in your organization.

Mediation Training International

Mediation Training International (“MTI”) is the foremost provider of training and certification in the core competencies for managing workplace conflict.  Erika is a certified consultant and trainer for MTI.  Using proven diagnostic instruments developed by Dan Dana, founder of MTI, management quickly will see the high cost that even low levels of conflict have on their company.  

Working with organizations, we will assess the cost of conflict, analyze the current situation, provide recommendations and assist with the implementation of conflict management systems.  In addition, they will deliver one-day programs designed by MTI.  

The Self as Mediator seminar is the most cost-effective way to meet the challenges of today’s intensely interdependent workplaces.  You will learn how to use a simple yet powerful communication tool (Self Mediation) to manage the differences that impair teamwork, quality, decision-making, job motivation and cooperation throughout your organization.  This program puts the tools of the professional mediator into the hands of every employee to build better workplace relationships.

The Manager as Mediator seminar gives organizational leaders, from supervisors to executives, a proven and powerful tool (Managerial Mediation) to find solutions to the business problems caused by conflict – even when none were thought possible.  Current trends toward downsizing, flatter hierarchies, teams, cross training, and multiple responsibilities are intensifying the need for employees to work together cooperatively.  Unfortunately, most organizations do not adequately equip their staff to effectively negotiate productive work relationships.

These seminars have been approved by the US Government GSA, Sun Microsystems Corporate University, and for many employee assistance programs internationally.

Custom Designed Communication Workshops

In today’s fast paced world, most people don’t take time to really communicate and many more don’t know how.  People think they hear what a colleague or business associate is saying but don’t realize that their understanding is filled with assumptions and interpretations.  Similarly, the likelihood that the message you are trying to communicate is understood in the way you intended is extremely small.  

Effective communication leads to effective people.  Effective people result in personal and business success.  We will tailor a program for individuals, teams and organizations geared toward enhancing both personal and business performance. 

Facilitation

Often groups benefit from having an outside neutral person(s) facilitate a series of meetings in which the group is working through a challenging issue(s).  Erika and her affiliates have found that using their mediation training along with their coaching skills, they can offer a unique and effective approach for designing and managing a process that enables a group or team to work through problems or expand their thinking for creative solutions.  Facilitation sessions are custom designed to meet the needs of all parties.

Conflict Management System Design

Whether your organization is one that has not had the need for or made the time to develop a system to handle conflict, or whether your organization does have a formal or informal system in place, an objective analysis of your current system could save your business time and money.  As the diagnostic tools will show, conflict has a price tag – usually much larger than would be suspected. Although there is a cost attached to conflict in the workplace, rarely do organizations set aside a budget to cover preventative conflict management measures. 

Using diagnostic tools, interviews and meetings combined with their own experience and knowledge, D&A │ Deines & Associates offer a comprehensive analysis of existing procedures to handle conflict in the client’s organization.  The findings of that work are then analyzed and recommendations are made to the organization.  In order to ensure a successful implementation, we offer continued involvement, usually follow-up meetings and “coaching.”

Organizations that have taken the time to develop and implement conflict management systems reap the benefits of enhanced productivity, cost savings from reduced employee turnover and the many intangible benefits from a collaborative work environment.

Appropriate Dispute Resolution

Have you heard about ADR?

Perhaps you have heard about “appropriate dispute resolution”, ADR for short. The ADR program provides an opportunity to discuss concerns, work towards mutually agreeable solutions and achieve greater satisfaction for the parties involved in a dispute. The word “appropriate” was chosen to reflect the wide number of dispute resolution options available. It also reflects the nature of a process that provides the opportunity to develop local solutions to local issues and to choose the right option for the right situation.

Regardless of the best intentions, conflict does arise.  The question is – how to handle it.  Certain types of conflict will be handled seamlessly between two or more individuals or, in the case of a business, within the organization.  There are many more types of conflicts that arise in our personal lives or within the work place (both internal and external) that can be handled in a variety of ways.

What are the main ADR options?

People in conflict may choose which option seems most suitable. Some give the parties direct control over the process to find a solution and make final agreements. These range from processes in which agreements are reached voluntarily and collaboratively, with no outside involvement (e.g., negotiations) to facilitation and mediation involving a third-party neutral.

Other options include arbitration or going to an administrative tribunal (e.g., a hearing or the court system). These involve established, formal procedures, with decisions being made for, rather than by, the people in conflict.

Who helps you to get started?

Any party in dispute may call on a neutral third party, such as a service provider or a mediator. We have years of experience providing these services and have a referral network of professional mediators in specialty areas to whom they can refer clients.

Service Provider

When conflict arises between or among businesses, there is often confusion about what method should be chosen to handle the dispute.  As service providers, D&A │ Deines & Associates Coaching and Mediation can assist by assessing the parties’ willingness to use ADR. We can deliver logistic, convening, and administrative services and assist in preparing for collaborative discussions. We also have business agreements with numerous mediators and other ADR professionals and are able to assist in selecting a mediator. 

A unique and innovative feature of the ADR program is the opportunity it provides to parties in dispute to attend a “Preliminary ADR Meeting” (PADR) to explore whether ADR options, such as mediation or arbitration, would be appropriate to their situation.

What happens in PADR?

The purpose of the Preliminary ADR Meeting is to bring together all potentially affected parties to discuss the nature and extent of their dispute, as well as their rights, and to develop a plan for mediation, arbitration or another process for resolution. We assist the parties to determine the issues requiring resolution, the level of authority the parties will need, the role of advisers, identification of facts relevant to the situation, how to select an ADR professional if appropriate, and other logistical questions such as handling of confidentiality, disclosure of information and privacy and willingness to continue to participate in mediation or another process.

What is Mediation?

Mediation is defined as a collaborative dispute resolution process in which the negotiations between two or more parties are assisted by a neutral, impartial, and independent mediator. The mediator’s job is to move the parties through the mediation by ensuring complete, balanced, and respectful communication. Parties decide to settle when an identified option meets their interests acceptably. The parties also consider the need to create a binding agreement and how the agreement will be monitored and enforced.

What is the Mediator’s role?

If mediation is the process that the client chooses, Erika and her associates, either independently or as co-mediators, will act as mediators and together with the parties determine the guidelines they will follow, the time frame for the mediation, and follow the mediation process of clarifying the issues that need to be resolved, with parties discussing their specific interests and concerns regarding the identified issues and exchanging necessary information to better understand their issues. With our assistance, the parties identify possible options for solution, develop criteria for evaluating them, and create an action plan or agreement for resolving the problems.

Meet The Principal
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Erika Deines is the founding member for D&A │ Deines & Associates Coaching and Mediation.  The organization maintains a roster of professionals that are called upon depending on the size and need of projects undertaken.  D&A │ Deines & Associates Coaching and Mediation believes that it is important for individuals and organizations to partner with the people that provide the optimal match in skills, experience and personality.

D&A │ Deines & Associates Coaching and Mediation professionals specialize in organizational change management and workplace consultation. Erika’s expertise includes facilitating strategic planning meetings, communications training, team building, conflict management and life and career coaching.   
e-mail: deinese@shaw.ca
Phone: 403-804-0124
COMMUNICATION WORKSHOPS

Objectives:
· To enhance communication skills

· To identify personal preferences and styles in communication

· To notice how language patterns reveal beyond-conscious behavior patterns

· To analyze individual conflict management styles

· To learn influencing language to increase success in communication

“Motivating Everyone”

· Workbook – motivational traits and personal mission statement (2 hrs.)

· Workbook – motivational traits, personal and team mission statements (1/2 day)
“Improv in Communication” (2 x ½ day workshops or 1 full day)
· Exploring everyone’s Improvisation Skills in Communication
· Three Key Attributes to Communication Excellence

“Words That Change Minds” Workshop Series
· LAB Profile – Language and Behavior Patterns in the work context (2 x ½ day  workshops or 1 full day)
· Presenting Ideas to Skeptical People (3 hrs.)
· Solving Communication Problems with the LAB Profile (3 hrs.)
· Building Long Term Relationships with Clients (3 hrs.)
“Dealing with Difficult People”

· How to balance the Four Intents of a healthy work environment (1/2 day)
“H2H (Head-to-Heel) Conversational Coaching”

· How to empower employees through coaching conversations (1/2 day)

“Conflict is for the Birds”

· Conflict Styles Instrument and Exercises (1/2 day)

“Managing Differences” Workshop Series

· Necessary Knowledge (1/2 day)

· Self-as-Mediator-SAM (1/2 day; pre-requisite: Necessary Knowledge)

· Manager-as-Mediator-MAM (1/2 day; pre-requisite: Necessary Knowledge and SAM)

The “PULSE” Certificate in Workplace Mediation (40 hours)
· 2 days – PULSE Concepts
· 3 days – PULSE Practice 
Programs may include a PowerPoint presentation, handouts, workbooks and/or videos, and exercises for interactive skills practice. Each workshop requires a post-workshop “action plan” by participants, which will be followed-up by a one-hour group conference call to debrief and reiterate key messages presented in each workshop.

Investment: Instructor for ½ day $1695, 1 day $2150; Course materials: $50/participant






PAGE  
2

